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«/CRS The ICT Revolution
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Global mobile-cellular subscriptions, total and per 100 inhabitants,
2001-2011*
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e Technology is affordable &
accessible

— Mobile phone usage has
exploded across the world
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— Huge amounts of information are
now digitized

- 20

- 10

Mabile-cel

-0

— New mobile services emerge daily

“Estimate

e Global ICT firms are seeking
new growth markets

e Developing communities are
becoming new sources Feedback loop from is

innovation unprecedented we NowW he’ve
uthe voice of the farmer
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OCRS_ The Role of Extension
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e Providers farmers with
access to new technologies

e Recommendations on
technology use

e Training in new methods,
production, organization, savings
and loans, marketing etc...

e Linkage to other service
providers

e Market support

Giving hope to a world of need WWW.Crs.org



ICT applications are being used

OCRS throughout the agricultural food system

CATHOLIC RELIEF SERVICES

Harvesting,
primary Transport and Sales and
Production processing, and logistics marketing
storage
Harvesting dates Arranging th
e noiecesty sogrton Cone iy
decisions product & .
based on mw consqhdanon of prices
sccumulated ™ intormaton —
ma
knowiledge and Storage decisions based Seeking lower-cost Real-time market
intelligence on market and ch and
Access to inputs wd rransﬁ:n agr;mﬂ'spl;oved resear aﬁaon
Esoko Market Prices Weather Data
M-Pesa  Mobile Banking Kenya Farmer Help Line
Grameen Digital Green Agilix Learning at Scale
Frontline SMS iFormBuiler Registration Data Collection Surveys
ESRI Google Mapping
FarmBook Business Planning

Source: G. Dixie ICT in Agriculture Sourcebook
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Distance Learning Improves the Efficiency of

g C ] Extension Worker Training Programs

CATHOLIC RELIEF SERVICES

Development Workforce ~~ Log Out
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LINKING FARMERS TO MARKETS Module 1: Marketing Basics
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3. A value chain links farmers with
CONSUMErs

00:18

It includes all the activities
and services involved in
moving an agricultural
product from the farm to
where it is sold to a
consumer. This is a value
chain: it links farmers with
consumers. Many people
provide services that
make the chain work
smaothly.

i)

A value chain links farmers with consumers

SLIDE 2 OF 8
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| Distance Learning Allows Real Time
crs

b Evaluation of Learning Programs

% Gradebook - Module 1 Marketing Basics (draft) - Zimbabwe - BrainHoney Player - Windows Internet Explorer — 2% -
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A critical feature of future
extension work will be the
ability to map and track
activities

e Great Lakes Cassava Initiative
e 1,116,651 farmers
e 3023 farmer groups

e Click on for data
— By year
— By M&E points

Giving hope to a world of need

Farmer Field Group Locations
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OCRS_ Data Collection and Mapping
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Register Beneficiaries Deliver Services
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Beneficiary ID *
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OCRS_ On Farm Calculators
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o R S -1 TR T R P N =N Wi 1 -

Farmbook a - & - e E@I—Jﬁ
Beneficiaries
| Mew Registration Location | Select Household | - | OR | MNew Household

=l - = Ll Sl — N i,

[ Farmbook = | [E] i Register Clients

Business Plans

Editthe business plan details and click Save or Cancel. Deve I o p b u Si n ess p I a n

| General | Target Market | Risk | Implementation Plan | Sales Register | Financial Summary |
—
[ Farmbook " - . q -4 . - [ P S

Profitability Assessments

Profit analysis

Running Profitability Assessment for: Standalone

Settings | Sample Assessments | Sample CostSummary | Farmer Assessments | P rod u ctio n Sch ed u Ie
\j \j Plot Size l:l Sample Units Produced

Total Material Costs e o

Sample Farmer #1 YieldperiocalAreaUnit [ | fotal Hired Labor Costs Fa rm visit Iog

SAMPLE FARMER NAME ; Total Family Labor Costs
onis eptiorroos [ *

s kestorsees [ ]

Material Costs | Labor Costs |

Preproduction | Production | Post Harvest | Warketing |

Add Line ltem Preproduction Subtotal: 0

Farmbook

Item | Durable | Quantity | Unit of Measure | Unit Price Asset Cost | Expected Asset Life Extended Cost Remarks
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QCRS_ The ICT Enabled Extension Worker
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Project set

IFormBuilder up
Digital forms Baseline /
impact
FARM|
BOOK Crop
monitoring
Map and
Track
FAHM
Em Farmbook

Giving hope to a world of need

i

Distance /

learning /
training
materials

fﬂqﬁ_ﬁ_ —

MEAS Learning
products

Brainhoney
LMS Platform

Y

EEI'ID

Farmer

registration

Business

planning
Profitability =

analysis ;Etﬂ;
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OCRS. Considerations

CATHOLIC RELIEF SERVICES

e What is the impact of ICT-enabled approaches —
and effectiveness compared to other approaches?

e What is the best fit between traditional delivery
channels and ICT-enabled channels — for different
types of learning, advice and performance
monitoring?

e How do we go to scale with effective tools?

* How do mainstream their use in extension
services?

e How can we foster the public-private partnerships
needed to sustain ICT-enabled approaches?
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